STATE OF GEORGIA
COUNTY OF CLAYTON
RESOLUTION NO. 2023-52

A RESOLUTION AUTHORIZING THE RE-ESTABLISHMENT OF THE
POSITION OF “DEPUTY CHIEF OPERATIONS OFFICER”; TO AUTHORIZE THE
CHAIRMAN TO OTHERWISE PERFORM ALL ACTS NECESSARY TO
ACCOMPLISH THE INTENT OF THIS RESOLUTION; TO AUTHORIZE THE CHIEF
FINANCIAL OFFICER TO AMEND THE BUDGET WHERE NECESSARY TO
REFLECT AN APPROPRIATE REVENUE SOURCE AND EXPENSE; TO PROVIDE
AN EFFECTIVE DATE OF THIS RESOLUTION; AND FOR OTHER PURPOSES.

WHEREAS, the Clayton County Board of County Commissioners (“Board”),
through Resolution 2019-17, abolished the position of “Deputy Chief Operating Officer”
(“DCOQ™), effective January 17, 2019; and

WHEREAS, the Board now believes that the workload placed upon current staff of
the Office of the Board of Commissioners necessitates an additional position to support the
Chief Operating Officer (“COQO”); and

WHEREAS, the Board wishes to reorganize positions within the Office of the Board
of Commissioners by reestablishing the DCOO position; and

WHEREAS, the position of DCOO will be selected by the COO, the DCOO will be
tasked with assisting the COO with daily operations of government services, and the DCOO
will report directly to the COO; and

WHEREAS, the DCCO will be responsible for assessing critical infrastructure,
policy, economic, performance, emergency response, and preparedness challenges that are

a part of 21st century county governance; and




WHEREAS, the DCOO will support the COO with the identification of strategies
that prepare Clayton County residents, communities, institutions, businesses, and systems to
survive, adapt, and support the strategic initiatives of the Board; and

WHEREAS, the Board of Commissioners deems it in the best interest of the County,
and the County will best be served by re-establishing the Deputy Chief Operating Officer
position for the stated purposes.

NOW THEREFORE, BE IT RESOLVED BY THE BOARD OF COMMISSIONERS

OF CLAYTON COUNTY, GEORGIA AND IT IS HEREBY RESOLVED

Section 1. The Board of Commissioners hereby authorizes the re-establishment
of the position of Deputy Chief Operating Officer for the Office of the Board of
Commissioners, to report directly to the Chief Operating Office, for the purpose of assisting
the Chief Operating Officer with daily operations of government services to include, among
other things, assessing critical infrastructure, policy, economic, performance, emergency
response, and preparedness challenges and identifying strategies that prepare Clayton
County residents, communities, institutions, businesses, and systems to survive, adapt, and
support the strategic initiatives of the Board. The Deputy Chief Operating Officer shall
report directly to the Chief Operating Officer.

Section 2. The Board of Commissioners further authorizes the Chairman to
perform all acts necessary to accomplish the intent of this Resolution. The Board of
Commissioners also authorizes the Chief Financial Officer to amend the Budget to reflect
an appropriate revenue source and expense as necessary

Section 3. This Resolution shall be effective on the date of its approval by the

Board of Commissioners.




SO RESOLVED, this the day of , 2023,

CLAYTON COUNTY BOARD OF COMMISSIONERS
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FELICIA FRANKLIN, VICE-CHAIR
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DEMONT BAVIS, COMMISSIONER

ATTEST:
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